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Adam Fuchs

❏ Drupaler since 2015
❏ With EC since 2015
❏ CostCo sold over 128 million hot dogs in 2015

Director of Development, Electric Citizen
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❏ Dedicated to the civic sector

❏ Drupal specialists

❏ Strategy, design, custom 
development, support

Web Agency Since 2012

Electric Citizen
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UW - Eau Claire 

❏ Whitney - Online Content Writer, 
Project Lead

❏ Mackenzie - Content Strategist
❏ Allie - Web Operations Manager
❏ Matt - IS Specialist, Developer

Rebuild Core Team

Many thanks to others: Kent, Becky, Chelsea, Denise, 
Swink Design, Meghan Casey and more! 
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❏ Discovery

❏ Content strategy & design

❏ Build

❏ Road to launch

Project 
Overview
Main Phases
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❏ Why was this important?

❏ Process & deliverables

❏ Main takeaways

Discovery

Overview
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What Do 
We Need?

Content strategy, platform 
modernization, enhanced 
design & UX, better tools

What’s 
Working?

Flexibility & features, 
academic programs, 

internal expertise

What Don’t 
We Need

Solve everyone’s needs, 
rebuild every few years, 

much of the content 

What 
Isn’t?

Content clutter, navigation, 
editorial tools

ELECTRIC CITIZEN
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Process & 
Deliverables
Process: Workshops, site audits, and content 
strategy sessions to gather insights and 
analyze the existing CMS. 

Deliverables:  Detailed content strategy 
framework, a revised sitemap, 
recommendations for improving the editorial 
experience, and guidance on a CMS 
platform to meet identified needs.

ELECTRIC CITIZEN
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Main Takeaways

❏ Need an exciting, accessible new design 
that attracts new students

❏ Need content governance and strategy
❏ Need an enterprise open source CMS 

and improved editorial tools
❏ Need a managed hosting platform
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Use Drupal!!
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Cause Drupal Is 
Awesome!
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UWEC Thoughts 
❏ Neutral 3rd party to help with honest 

assessment
❏ Don’t jump into a rebuild without 

knowing what’s working and what’s 
not working

❏ Asking questions and 
communicating openly rather than 
pushing canned solutions built trust
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Strategy & Design
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❏ Not just a website build

❏ Content is key

❏ Content, design and architecture 
need to work together

Strategy & 
Design
Overview
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Rebrand Not 
Just Rebuild
❏ University-wide rebrand
❏ Develop an exciting, accessible new 

design that attracts new students

ELECTRIC CITIZEN
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Content Should 
Drive Everything
❏ Build on discovery to audit current 

content after articulating what is 
actually needed

❏ Define a content governance strategy 
that works for the University as a whole

❏ Develop a global playbook that 
editors can reference
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A Crowded 
Kitchen
❏ Design team, content team, build team
❏ Open & honest communication
❏ Collaboration is crucial
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UWEC Thoughts 
❏ Strategy phase helped articulate needs
❏ Clear internal vision for the 

content module
❏ Custom, not canned
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❏ Shoot for the moon

❏ Agile(ish) sprints

❏ Tricky and limited migration

❏ Unexpected challenges

Development 

Overview
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Developer 
Collaboration

Split UWEC development 
and EC development

All The
Tools

Old tools, new tools, 
flexible tools and future 

proof tools

Mount 
Conteverest 

Content strategy and new 
tools mean we have a 

huge mountain to climb

MVP 
Candidates

What is absolutely 
necessary for launch? What 
can wait for a later phase?

ELECTRIC CITIZEN
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26 Weeks For 
Initial Build
❏ Early content entry training and access
❏ Demo often
❏ Don’t be afraid of change
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Migration Magic

❏ Content blobs to Paragraphs

❏ Mesh old tools with new tools
❏ Clean up and manual entry

ELECTRIC CITIZEN
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Unexpected 
Challenges
❏ Very ambitious design
❏ Budget constraints
❏ Difficult to determine priorities



WWW.ELECTRICCITIZEN.COM

ELECTRIC CITIZEN

UWEC Thoughts 
❏ Transparent and confident
❏ Align content work with development
❏ Bold ambitions
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Road to Launch
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❏ Content entry continues

❏ Change requests & bugs

❏ Launch

Road to 
Launch 
Overview
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The Work is 
Never Done
❏ Still a lot of content work
❏ Online support book
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Fresh Eyes Find 
Fresh Needs
❏ Change requests
❏ Drupal updates
❏ Ongoing QA
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Hello World!
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UWEC Thoughts 
❏ We are proud of this project!
❏ An accessibility focused site build
❏ A content model built for our needs, 

driven by user experience
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Final Thoughts
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Takeaways & Tips
❏ Take the time to find good partners 

who listen
❏ Have a vision for the new site, even if 

you don’t know how to achieve it
❏ Delegate decision-making to people in 

the weeds where possible
❏ Communicate a lot more than you think 

you need to
❏ Take time to fully understand the 

problem before coming up with 
a solution

ELECTRIC CITIZEN
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Thank You!
Questions?


